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Executive Summary
The Green Cluster studies set out an ambitious vision for the Green Grid public realm and provide an Action Plan to
support its delivery across north Kent. Seven Green Cluster Studies have been undertaken to date, and a further
Cluster Study is planned for the Isle of Sheppey. Each one focuses on areas of intensive regeneration and change
where there are superb opportunities to create strategically sited new greenspaces which will raise expectations, add
value to existing investment and create high quality green infrastructure for future development.
The Cluster Studies have adopted a partnership approach to co-ordinate discussions amongst key stakeholders in each
cluster. Many are engaged in developing ideas and drawing up plans for individual sites and the Cluster Studies' workshops have provided a valuable opportunity to focus attention on the relationships between projects and the wider
landscape setting.
The Capstone Valley is by far the largest of Medway's distinctive dry chalk valleys and forms a 'green wedge' of
countryside that extends from the Kent Downs right to the heart of the urban area. Great Lines City Park has a pivotal
site in the heart of Medway - it is linked to Capstone Valley by landform and proximity and the two sites offer very
different but complementary experiences; Great Lines is a formal metropolitan park while Capstone Valley provides a
rural enclave. Capstone Farm Country Park is the focus of activity in the centre of the Capstone Valley. It has a familiar,
domestic character, with visitor centre, fishing lake, woods and fields, but is surrounded by a more open arable landscape set against a backdrop of steep, partially wooded valley slopes. This open farmland extends to the Bredhurst
area to the south of the M2, where there is a transition to a more enclosed, undulating downland landscape of wooded
scarps, hidden valleys and ancient lanes, culminating at the dramatic chalk scarp to the south.
The Green Cluster Studies' vision for the Capstone-Bredhurst area draws together and expresses a
common vision for the Cluster as a whole. It is an ambitious vision, which makes the case for strategic, targeted
investment in the Capstone-Bredhurst Cluster. The area is literally surrounded by dense urban districts and has the
potential to provide accessible, natural greenspace that is within walking distance for over 40,000 local residents. The
suite of projects promoted by the Capstone-Bredhurst Green Clusters Vision will increase environmental education and
awareness, encourage healthy lifestyles and conserve and enhance landscape, heritage and biodiversity throughout
this important area. Key stakeholders responsible for leading and influencing the ongoing projects and activities in the
Capstone-Bredhurst Cluster include Medway Council, Maidstone Borough Council, Natural England, Kent Downs
AONB, Sustrans, Kent Wildlife Trust, Groundwork Kent & Medway, the NFU and local landowners.
The Green Clusters Vision for the Capstone-Bredhurst Cluster is accompanied by a separate Action Plan for its delivery.
The Action Plan demonstrates how the delivery of various components of the vision can be facilitated - by Greening the
Gateway Kent & Medway and by a range of other partners. It also sets out broad capital costs for the investment
required to achieve the vision and an overall timetable for its implementation which demonstrates the inter-relationships
between proposed and ongoing projects throughout the cluster.
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1 What are the Green Cluster Studies?
The Green Cluster studies set out an ambitious vision for the Green Grid public realm and provide an Action Plan to
support its delivery across north Kent. Seven Green Cluster Studies have been undertaken to date, and a further
Cluster Study is planned for the Isle of Sheppey. Each one focuses on areas of intensive regeneration and change
where there are superb opportunities to create strategically sited new greenspaces which will raise expectations, add
value to existing investment and create high quality green infrastructure for future development.
'Clusters' or groupings of planned and aspirational green space projects were identified during the Green Grid
stakeholder workshops held in Kent Thameside, Medway and Swale in 2007 and the areas selected for the Green
Cluster Studies take account of this earlier work. The Green Cluster Studies have:
•

identified a coherent sense of place for each cluster area

•

captured what is already happening

•

identified stakeholder aspirations and updated existing studies

•

identified inter-dependencies, gaps and opportunities

•

articulated a common vision for each cluster area

•

developed an outline action plan which set out actions, governance and phasing for delivering the vision

•

made the business case for investment

Green Clusters
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The Cluster Studies have adopted a partnership approach to co-ordinate discussions amongst key stakeholders in each
cluster. Many are engaged in developing ideas and drawing up plans for individual sites and the Cluster Studies' workshops have provided a valuable opportunity to focus attention on the relationships between projects and the wider
landscape setting. Two workshops were held for each cluster: the focus of the first workshop was to collate information,
define objectives and understand stakeholder aspirations; the second workshop was a creative session in which the
stakeholders worked together to develop a common vision for the cluster.
The overarching Green Clusters vision for the Capstone-Bredhurst Cluster captures stakeholder aspirations and visions
and inspires an ambitious and creative approach. It is not a proposal or a bid, but is intended to be a helpful tool to
prompt creative discussion and joined up thinking in future discussions between stakeholders as the various projects in
the cluster are taken forward. Ultimately the Green Cluster Studies will increase confidence, make the case for investment and provide a lever to bid for further funding.
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2 Capstone - Bredhurst Cluster
Sense of place

city panorama - shopping streets - traffic - edge - familiar - pond - play - dogs - horses

rolling sequence - ordinary - scruffy - relax - wide long views - escape - ancient lanes

At Medway the chalklands of the Kent Downs extend almost to the coast and the layout of Medway's towns is defined by
their distinctive topography - precipitous chalk scarps, rounded open ridgetops and dry valleys are characteristic local
features. The Capstone Valley is by far the largest of the dry chalk valleys and forms a 'green wedge' of countryside
which extends right to the heart of the urban area. The chalk scarp of Darland Banks continues through Chatham town
centre and defines the southern edge of the Great Lines City Park.
The Great Lines is a hugely significant site in the centre of Medway - for its unique cultural heritage and because it is
such a prominent ridgetop, which offers panoramic views across the whole city. Plans for the new Great Lines City Park
are well advanced. It will be a world class heritage park, based on the restoration of the unique historic fortifications of
Chatham Lines and their former 'Field of Fire'. Great Lines will be a major destination which incorporates facilities for
education, training, sports and recreation, the performing arts and interpretation. There is an obvious contrast between
this formal city park and the rural, open character of Capstone Valley and, by including both sites within the Capstone
Valley Cluster, there is an opportunity to explore ways to strengthen the inherent complementary relationship between
the two open spaces.
Great Lines City Park and the Capstone Valley are linked by landform but separated by the dense urban neighbourhood
of Luton. This area has a degraded urban environment, with relatively high levels of socio-economic deprivation1 . The
sports pitches and meadows on the flat valley floor to the north of the Capstone Valley are adjacent to Luton and
function as its local park. This area is overlooked by the prominent chalk scarp of Darland Banks, which flanks a smaller
tributary to the east of the principal Capstone Valley. The steep slopes of Darland Banks are open chalk grassland,
visible from up to four miles away. In early summer the chalk grassland is dotted with man and pyramidal orchids and
the area brings a sense of space and nature right into the city.

1

Indices of Multiple Deprivation 2007 - five of the nine LSOAs within Luton Ward fall within the 20% most deprived nationally http://
www.communities.gov.uk/communities/neighbourhoodrenewal
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Capstone Farm Country Park is the focus of activity in the centre of the valley and close to the surrounding urban
districts. The layout of the car park, visitor centre, café and large fishing lake has a familiar, domestic character, but
there are pockets of degraded land (under separate ownership) and a transition to woodland, regenerating scrub and
grassland on the steeper slopes surrounding the pond. Towards the outer fringes of the Country Park, the landscape
becomes a typical farmed patchwork of fields, hedgerows, shelterbelts and woodland, with framed views to more open,
large arable fields. The steep valley slopes form a backdrop to the valley views. They are often partially cloaked in
woodland and topped by lines of houses silhouetted against the skyline.
The open, rolling arable fields have an expansive, spacious character. The narrow roads seem squeezed by the
landform and are often slightly sunken but the views become increasingly open and the landform less undulating
towards the motorway, where the pattern of the landscape has become depleted by intensive agriculture and the removal of many hedgerow and woodland trees. The Elm Court Garden Centre is in the centre of this rather nondescript,
open farmland, which continues to the south-west of the M2. The overhead power lines and flat, open arable fields are
of little visual or ecological interest but the woodlands of the principal chalk scarp provide a strong, continuous backdrop
to views and an obvious destination. To the south east of the motorway, the character and quality of the landscape is
very different. Here the village of Bredhurst is set against a steeply undulating chalkland landscape of wooded scarps,
hidden valleys and ancient lanes. This attractive, enclosed landscape has suffered from urban fringe pressures such as
fly-tipping and erosion by motor bikes/4x4s, but an ongoing land management programme, which combines landscape
restoration with intensive wardening, is making a real difference. All of the land to the south of the M2 is within the Kent
Downs AONB and the chalk escarpment and the Cluster boundary extends to the North Downs Way and part of the
Pilgrim's Way, which runs along the foot of the escarpment.

Forces for change - existing proposals, projects & activities

Existing proposals, projects & activities
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A World Heritage Site application is underway for Chatham Dockyard and its Defences. This site has been on the
government's shortlist of potential World Heritage Sites since 1999, and a three-year work programme (funded by
SEEDA, English Heritage, Chatham Historic Dockyard Trust, Communities and Local Government and Medway
Council) began in 2007 to progress an application. World Heritage Sites are judged by UNESCO to have 'outstanding
universal value': they are unrivalled in world terms, and are the superlative example of their type. Expert opinion
confirms Chatham Dockyard and its Defences stand a very high chance of joining the World Heritage List.
A key part of the World Heritage Site application is the Great Lines City Park, an ambitious project to create a 75 ha
world-class urban heritage park on a site of international heritage importance. Built to protect Chatham Dockyard, the
Napoleonic Chatham Lines, Fort Amherst and the elevated open grassland of the 'Field of Fire' form the most intact
fortifications of their type. These historic fortifications, ramparts and ditches will be re-used as walkways, cycleways and
performance venues, whilst the Field of Fire (some parts of which are of considerable nature conservation interest) will
be restored and interpreted as an inspirational natural park. Contemporary walkways and bridges will offer innovative
access to the whole area. The scale of the urban park will offer a variety of opportunities to link walks and cycle routes,
nature trails, performance arts, nature and heritage education, sports facilities, and a multi-functional community,
interpretation and education centre - all in a unique restored heritage setting.
The first phase of the Great Lines City Park - the Lower Lines, adjacent to the new Mid Kent college campus - is
scheduled for completion in 2009. It will feature 5.5ha of restored ditches, as well as play and relaxation areas, bridges,
cyclepaths and walkways. The second phase is Medway Park- the sporting and activities zone of the Great Lines City
Park, a £11.1m project to create a regional centre of sporting excellence. The development includes a purpose-built
gymnastics centre, an eight-lane athletics track and a complete refurbishment of the Black Lion leisure centre. Work
began in December 2007 and is scheduled to finish in 2009/10.
The third phase will focus on the southern section of the Great Lines, at Fort Amherst. Exploratory studies commenced
in early 2008, and funding applications are underway.
In the centre of the Capstone Valley, the Capstone Farm Country Park covers 114 ha of former farmed land and
attracts approximately 350,000 visitors each year. Most of the land continues to be farmed, with cattle grazing some of
the fields and hay meadows cut in summer once the meadow wildflowers have set seed. Facilities at the country park
include a visitor centre with education room for schools and other groups, a café, children's play areas, picnic facilities, a
ranger service and events programme, a fishing lake and trails. Most visitors arrive by car and remain in the vicinity of
the lake, café and play area. The orchard car park, in the southern part of the country park attracts large numbers of
regular dog walkers. The Shawstead Road former landfill site, on the western boundary of the country park, requires
urgent remediation. There are plans for this site to be restored to provide a range of valuable habitats, footpaths,
viewpoints, cycleways, a BMX track and an adventure assault course.
The ski centre adjacent to the country park is also a popular attraction. The whole Capstone-Bredhurst area has a
strong association with horse riding - there are several permissive horse riding paths within the country park, a horse
'safeway' alongside Capstone Road between the Country Park and the Ski Centre and a number of livery stables along
Capstone Road.
The other two key centres of ongoing land management activity are the Local Nature Reserve/Local Wildlife Sites at
Darland Banks and Queendown Warren, which are managed in accordance with agreed landscape management
plans.
To the south of the M2, Maidstone Borough Council has an ongoing project to encourage a holistic and positive
approach to sustainable land management in this northern part of the Kent Downs AONB (in an area enclosed by
the M2 to the north, the A249 to the east and the A229 to the west). This project has successfully tackled 'urban fringe
issues' such as vandalism, fly-tipping and joy riding in the Bredhurst Wood area and aims to work with local landowners
to create woodland links between the Bredhurst Woods and the Kent Downs escarpment.
The location of these major proposals, together with a range of other ongoing activities and forces for change are shown
on the aerial view.
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Stakeholders
Key stakeholders within the Capstone-Bredhurst Cluster are:·
Medway Council - responsible for the planning and delivery of projects in the northern part of the CapstoneBredhurst Cluster. Medway Council is leading on the planning and management of the Great Lines City Park bid
(and the implementation of Medway Park and Lower Lines) and is also responsible for the ongoing management of
the Capstone Farm Country Park. Medway Council's Wildlife, Countryside and Open Space Strategy was adopted in
January 2008 and the Medway Green Grid Forum (within Medway Council) has a key role in delivering the Green
Grid public realm. ·
Maidstone Borough Council - responsible for the planning and delivery of projects in the southern part of the
Capstone-Bredhurst Cluster. Maidstone Borough Council has produced a Green Space Strategy which includes an
audit of the borough's greenspace provision and a monitoring mechanism for identifying priorities and targets for the
future. The Borough Council's going project to encourage sustainable land management on the northern fringes of
the Kent Downs AONB is of particular relevance.·
Kent Wildlife Trust takes the lead in managing the Darland Banks and Queendown Warren Local Nature Reserves
(working in partnership with Medway Council). The Trust's Living Landscapes GIS based ecological network model
provides valuable guidance on targeting existing and potential habitats. ·
Natural England - an overarching interest in promoting public access to the natural environment and in the conservation and enhancement of biodiversity throughout the cluster.·
Kent Downs AONB - The southern part of the Capstone-Bredhurst Cluster (to the south of the M2) is within the
Kent Downs AONB and the Capstone Valley functions as a key gateway lining the Medway urban communities to the
countryside of the Kent Downs AONB. Many of the issues raised in the Green Clusters workshops are also relevant
to the objectives of the Kent Downs AONB Management Plan2 (which is currently undergoing a review).The Kent
Downs AONB Landscape Design Handbook and the recently published Kent Downs AONB Streetscape Design
Handbook have also influenced the Green Clusters Vision. ·
Sustrans - Sustrans are interested in developing a cycle route along the Pilgrim's Way, at the foot of the Kent
Downs chalk escarpment in the far south of the cluster. ·
Groundwork Kent & Medway - Groundwork has undertaken a detailed study to explore options for the remediation
of the Shawstead landfill site (in the Capstone Farm Country Park) and its development as nature conservation area
and recreation facility. ·
National Farmers' Union - The NFU has an interest in balancing sustainable land management with the need for
commercially viable agriculture and has commented on the feasibility of proposals from this perspective.
Medway Magna - A consortium of landowners with an aspiration to develop a mixed use urban extension of up to
9,000 houses in the Hempstead Walderslade gap

2

Kent Downs AONB, 2004, Kent Downs AONB Management Plan 2004-2009
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3 Policy Context
The context maps have been prepared using GIS data. They illustrate our current knowledge of the cluster area and
highlight key potential influences which should be taken into account in planning future activities.
The mini-maps below provide an indication of the range of context maps available; the full set of maps (at a larger
scale) is available separately.

Statutory Designations

Accessible Greenspaces

Cultural Heritage

Ecological Network

Land Use

Planning & Policies

Topography

Destinations & Connections

Key issues to note from the context drawings are:
•

•
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Statutory designations
-

The boundary of the Kent Downs Area of Outstanding Natural Beauty (AONB) extends up to the
southern edge of the M2.

-

Darland Bank, parts of Great Lines City Park and most of the ancient woodlands within the cluster
(including the whole of Bredhurst Wood) are Local Wildlife Sites.

-

Part of Queensdown Warren is a Special Area of Conservation.

-

There are Local Nature Reserves at Darland Bank, Queendown Warren and South Wood.

Planning & Policies
-

All of the Capstone Valley (to the M2) is an Area of Local Landscape Importance (Medway Council
and Maidstone Borough Council Local Plans).

-

Most of the area to the south of the M2 is a Special Landscape Area (Maidstone Borough Council
Local Plan) and falls within the Kent Downs Area of Outstanding Natural Beauty.

-

The majority of the land to the south of the M2 is designated as 'Strategic Gap' in the Medway
Council, Maidstone Borough Council and Swale Borough Council Local Plans).

-

Hook Wood is a proposed Community Woodland.

•

•

Ecological network model
-

Many of the woodlands within the Capstone-Bredhurst Cluster are semi-natural ancient woodlands
that have been in existence since before 1600 and which are remnants of the former extensive
network of ancient woodlands in this area. eg White's, Bredhurst, North Dane, Hook, Hall, Roots,
Cowbeck, Blowers, Drowhill, Farthing and South Woods along with Chapel Valley Shaw are ancient
woodlands.

-

There is scope for potential chalk habitat creation on all of the steep slopes within the Capstone
Valley.

-

To the south east of the cluster, there is potential for the creation of acid grassland/heath.

Access
-

The North Downs Way runs along the chalk escarpment to the south of the Cluster.

-

Sustrans National Cycle Route 1 runs along the eastern boundary of the cluster (adjacent to the
A229).
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4 Analysis
As a first step toward defining an overarching vision for the Capstone-Bredhurst Cluster, the Analysis drawing begins to
focus on the way the area is perceived, by pedestrians, cyclists, residents, visitors and those who work in the area. It
analyses the public realm, highlighting connections, gaps, barriers and the inter-relationships between existing projects
and activities.

Capstone-Bredhurst: Analysis

Capstone-Bredhurst Cluster - SWOT ANALYSIS
STRENGTHS
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•

Green wedge of countryside extending right to heart of Medway towns - 'green lung'

•

Long vistas from chalk ridgetops and scarps (Great Lines & Darland Banks) · Ancient woodlands
throughout the cluster, which provide a valuable core for a viable ecological network

•

Local Nature Reserves (Darland Banks and Queendown Warren) - these sites, together with parts of Great
Lines City Park, are also Local Wildlife Sites

•

Wide range of facilities in Capstone Valley Country Park -fishing, training, education

•

Ski centre - local destination

•

Superb chalk grassland habitats - in a prominent, accessible location (Darland Banks)

•

Proximity to critical mass of people - over 40,0003 residents within the immediate vicinity of the Capstone
Valley

•

Protected landscape of Kent Downs AONB.

WEAKNESSES
•

Relatively degraded and nondescript farmland landscape character, particularly between the country park
and the Kent Downs escarpment, where arable fields have been enlarged and many hedgerows and
woodland removed.

•

Busy narrow roads and poor crossing points - dangerous for walkers and cyclists - most visitors to the
country park arrive by car.

•

Vandalism, fly-tipping, anti-social behaviour, arson - intimidating to users.

•

Dated visitor centre at Capstone Farm Country Park.

•

Derelict children's farm in the middle of the country park (separate ownership).

•

Severance by motorway· Piecemeal land ownership.

•

Convoluted public rights of way network which does not provide access where it is most needed eg no
direct footpath or cycleway access from major (Luton) gateway (private land intervenes).

•

Lack of permeability from many surrounding urban neighbourhoods due to exceptionally steep valley side
slopes.

•

'Hope value' associated with potential development activities.

OPPORTUNITIES
•

Gateway to the Kent Downs AONB from Medway towns - Great Lines and Darland Banks are prominent
sites which offer panoramic views.

•

Great Lines City Park has significant local and regional stakeholder commitment.

•

World Heritage Site application· Ecological network model - sets out opportunities to extend chalk habitats
BAP habitat.

•

Environmental improvements in Luton - northern part of Capstone valley is already functioning as a local
park.

•

Work in partnership with local landowners - ski centre, Elm Court, Matthews Riding School.

•

Enhanced sustainable access - especially cycleway links from city centre to AONB.

•

Re-branding and marketing of Capstone Farm Country Park as a sustainable farm - farmer's markets,
vegetables for school meals, hands on conservation management and training, café etc.

•

Re-open the children's farm.

THREATS
•

Contamination from leaching landfill at Shawstead Road former landfill site (in Capstone Farm Country
Park)

The analysis drawing and SWOT analysis highlight opportunities and constraints. Capstone Valley is surrounded by
dense urban neighbourhoods, yet remains remarkably inaccessible due to busy, narrow roads, steep topography and
poor levels of awareness. The area does not function as the gateway to the AONB, but has obvious potential to do so.
The vast majority of visitors to the area arrive by car and very few are likely to venture onto the busy roads - it is
necessary to walk or cycle along these roads to gain access to the valley rights of way network.
The farmland to the south of the country park is intensively farmed and has a relatively degraded landscape character,
with few remaining hedgerows or woodlands to provide enclosure and a distinctive sense of place. To the south east of
the motorway, recent land management activities in the Bredhurst Woods area demonstrate the opportunities to work
positively with local farmers and landowners to reconnect woodland and hedgerow habitats and reduce 'urban fringe'
uses.

3

2001 Census data included as appendix 3.3

11

5 Capstone-Bredhurst Cluster - Vision framework
The Capstone Valley will complement Great Lines City Park and function as the gateway, linking urban Medway to
the Kent Downs AONB. A new off-road cycleway linking Luton to the North Downs Way will become a central spine
in the Capstone-Bredhurst rights of way network, connecting to a hierarchy of smaller routes and gateways which in
turn connect to the surrounding urban neighbourhoods. Improvements to the public realm in Luton, Hempstead,
Wayfield and Lords Wood, will encourage local people to enjoy more active lifestyles and get out into the
greenspaces on their doorstep. Capstone Farm Country Park will be known as a centre for sustainable farming, with
'hands on' conservation and farming projects, links to schools, training courses and a new children's farm. This
theme will continue through the Capstone Valley, across the M2 and into the northern fringes of the AONB, where
landscape restoration and creative habitat management will create a more 'natural', diverse farmland, with grazed
pastures, coppiced woodland, hedgerow planting and inter-connected chalk grassland and woodland habitats.

Capstone-Bredhurst: Vision Framework

Key opportunities and components of the vision are:
•
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An off-road cycleway linking the city centre to the Kent Downs - a surfaced route through
the centre of the valley will take cyclists (and pedestrians) quickly from Luton into the countryside,
delivering them to the Capstone Farm Country Park and beyond, to the network of rural roads in the Kent
Downs AONB. This cycleway will become a central spine in the Capstone-Bredhurst rights of way network,
connecting to a hierarchy of smaller routes and gateways which in turn connect to the surrounding urban
neighbourhoods. Road crossing points will be carefully designed to provide safe access as required and
there might be widened footpath/cycleways alongside some rural roads (to the south of the M2) to ensure
cyclists and pedestrians are not 'squeezed' by cars. The alignment of the proposed route focuses on existing
rights of way, but will require some new links to address strategic gaps in the public rights of way network at:

•

-

the Luton gateway to the valley, where negotiated enhanced access will be required to gain access
between the Luton Recreation Ground and the Capstone Valley Country Park and similarly to
connect eastwards with routes along the floor of the Darland Valley.

-

Broomswood (Rainham), where there is a possible link towards Queendown Warren.

Put the 'farm' back into Capstone Farm Country Park -The Country Park will be re-branded as
a focus for sustainable farming, with 'hands on' conservation, forestry and farming projects, links to schools
and training courses (including the land-based diploma at Hadlow Agricultural College). A new children's
farm (perhaps on the site of the existing derelict, site) will provide an introduction to animals and farming
generally and will tie in perfectly with this theme, as will enhanced access and facilities for horse riding
throughout the area. The education programme can support a comprehensive sustainable grazing
programme, which allows sheep and cattle to be moved from field to field, maximising biodiversity and
farm productivity. It will also lead to a more natural, rural landscape character.

•

Luton streetscape enhancements - The residential district of Luton has a strategic location as an
accessible gateway linking Chatham town centre, Great Lines City Park and the Capstone Valley. A
community engagement and streetscape enhancement project in Luton will improve the public realm in
terms of surface treatment, street furniture, lighting, public art, signage and interpretation, enhancing the
environmental quality and accessibility of the area for pedestrians and encouraging healthy lifestyles
(walking to school etc). Great Lines City Park and Darland Banks are important accessible semi-natural
habitats within the same valley, both with Local Wildlife Site status, and there may be opportunities to
design streetscape enhancement projects which provide increased opportunities for species migration
between the two sites.

•

Restore the 'natural' character of the Capstone-Bredhurst area - A programme of landscape
restoration and enhancement will counter the inevitable trends towards erosion of habitat and rural
landscape patterns in this urban fringe landscape. The ongoing land management project on the fringes of
the AONB provides the starting point for this work, which will identify opportunities for the restoration of
chalk grassland to reconnect habitats and for woodland and hedgerow planting to enhance biodiversity and
recreate a more intimate and enclosed landscape pattern. Key priorities are the important concentrations of
chalk grassland habitat at Darland Banks and Queendown Warren, where there may be opportunities to
buffer, extend and connect downland habitat. There may also be opportunities for new planting and habitat
enhancement to create habitat links along the M2 embankments.

•

Gateways - The principal gateways to the Capstone Valley will be a focus for enhancement and
investment, with new public rights of way, safe road crossing points, interpretation, habitat enhancements
and community engagement projects. The key sites are:

•

-

Luton (the Recreation Ground, Darland Banks & Hale)

-

Darland (via Star Lane to Gillingham and Hempstead)

-

Wayfield (via the restored Shawstead Road landfill site)

-

Lords Wood (via Hook's Wood) and

-

Hempstead (via South Wood/Farthing Wood and the Hempstead Shopping Centre).

Youth partnerships - Medway has a strong track record in engaging young people and there is an
opportunity to build on the work of recent programmes (such as the Three Valleys Project). The theme of
community engagement runs through all of the proposals for the Capstone-Bredhurst Cluster vision and a
specific overarching long-term programme for community action will raise awareness, offer training and
encourage pro-active participation. Ultimately it will tackle the problems of anti-social behaviour which
discourage many from using the area. The programme might benefit from Groundwork's experience of
working with 'Walkie Talkies' - community members who are the ears and eyes of the community, passing
on and collecting information of benefit to local people. Walkie Talkies have a dual role, as trusted
members of the local community they make information available to people but also feed back the
concerns, issues and sometimes misconceptions that local residents have, back to agencies that can act
on this. This approach may help to communicate proposals and ideas for new development, parks and
open spaces; the key objective is to find out what young people really want 'on the ground' so that
proposals can respond.
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6 The Bigger Picture
The Thames Gateway Parklands Programme is a strategic planning and development initiative, overseen by the
Department for Communities & Local Government. It builds on the Greening the Gateway Strategy first set out in 20044
and aims to transform the identity of the Thames Gateway, increasing economic social and environmental value so that
the area becomes a flagship for sustainable living.
In north Kent, the regeneration process is well underway, but there is much to be done to make the most of the current
opportunities, raise expectations and articulate an ambitious vision to secure high quality environments for sustainable
living. The Greening the Gateway Kent & Medway initiative (GGKM) is one of three partnerships engaged in promoting and delivering this vision in the Thames Gateway (the others are in East London and South Essex).
High level regeneration outcomes for the Thames Gateway: - The Thames Gateway Parklands Programme,
providing the context for a network of accessible, high quality and sustainable landscapes and waterways, which
capitalize on existing natural, built, historic and cultural assets, to support their conservation, enhancement and
ongoing use, and boost the Gateway's rich biodiversity assets, strengthen character and identity, transforming
perceptions and making it a great place to live, work and invest.Thames Gateway Delivery Plan, December 2007.

The Thames Gateway Parklands Programme offers new opportunities for investment which will be delivered via five
transformational themes:

4

•

Thames Waterfront - a new estuary path, which will eventually run along both banks of the River Thames,
waterfront projects featuring public access and an improved river environment

•

Thames Gateway World Class Heritage - finance for the bid for Chatham Historic Dockyard and
improvements on other heritage sites

•

Thames Gateway Landscapes - large scale public green spaces of regional importance

•

Thames Gateway Corridors - environmental improvements to some strategic transport corridors, including
key rail routes and A-roads to provide carbon offsetting schemes, easier travel and an enhanced first
impression

•

Thames Gateway Squares - two or three large urban squares with a focus on cultural, economic and
environmental activities.

DEFRA and ODPM, Creating sustainable communities: Greening the Gateway, 2004

14

7 Delivery
The Green Cluster Studies provide a framework for delivering Thames Gateway Parklands 'on the ground'. The vision
expressed in this Technical Report, captures many of the individual visions and ideas being promoted by stakeholders,
combining them all into an overarching vision for the Capstone-Bredhurst Cluster which all stakeholders recognise and
can buy into. So far, we have a vision framework to help inform funding decisions, but it is only the starting point and will
be followed by a rolling programme of consultation, planning, funding bids and, for some projects, design development
and implementation.
Action Planning
This Technical Report is accompanied by a separate Action Plan which sets the broad agenda for the transformation of
the Capstone-Bredhurst Cluster, emphasising the scope for delivery of green infrastructure. The Action Plan sets out the
issues to be addressed and the type of funding required to achieve the Green Clusters vision. Greening the Gateway
Kent & Medway will establish a Cluster Steering Group for each of the Green Clusters. The Action Plan will be a working
document, which will identify (for each project):
-

who will be the lead partner (champion) and how stakeholder involvement should be broadened

-

how it will be taken forward, in terms of funding, consultation, resourcing and procurement

-

a clear timetable for planning and implementation which takes account of all other relevant projects
plans and revenue funding for ongoing monitoring and management.
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